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Providers Guide to Telehealth

10 THINGS TO CONSIDER BEFORE STARTING YOUR
TELEHEALTH PRACTICE

DETERMINE YOUR GOALS

1 * Do you want to to grow your practice, reach a distant
demographic, decrease operating costs?

HOW MUCH TIME WILL BE DEDICATED TO TELEHEALTH?

* Will you reduce the number of in-patient visits?
@ * Do you need to hire additional staff for telehealth

appointments?

HOW WILL YOU BUILD CLIENTELE?

o Will your current clients use telehealth?
3 ¢ Will you need to market your program?
* Will you partner with physicians in other specialties?

WHAT PLATFORM WILL SUPPORT YOUR BUDGET & GOALS?

* What equipment will you need?
* What are the initial and monthly costs?
* Do you need IT support?
CONSIDER THE PATIENT EXPERIENCE
5 * How will the patient access the appointment? Through an

application or online?
* Does the vendor provide technical support?

UNDERSTAND FEDERAL, STATE AND HIPAA LAWS

o http://www.cchpca.org/state-laws-and-reimbursement-
policies

WILL YOU G0 IN-NETWORK TO INCREASE REFERRALS?

7 « Verify that in-network rates will benefit your bottom-line

VERIFY YOUR PROFESSIONAL LIABILITY INSURANCE

* Not all provider insurance policies cover telehealth

SET UP YOUR WORKSPACE

9 * Do you have a private space to hold appointments?

PROMOTE YOUR TELEHEALTH PRACTICE

« Post information on your website or social media page
« Alert your patients in your newsletter or via email

« Consult with referring Physicians
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